
LONGPARISH PARISH COUNCIL 

Minutes of Meeting of the Finance Committee of Longparish 
Parish Council held on Monday 16 October 2006  

at No 2 Forton at 8.00pm  

06/17 Present 

Jeremy Barber (Chair), Christopher Duxbury, Martin Lampard, Julian Seidman,  
Tim Sweet (Internal Auditor) item 06/21 

06/18 Apologies 

Mike Johnson. 

06/19 Minutes of meeting held on 8 June 2006 

The minutes were approved. 

06/20 Matters arising 

06/06 and 06/13 Internal auditor’s report.  The points about insurance values, contracts register 
and insurance liability are not yet cleared.  Jeremy will follow up with Catherine Sweet, Chair of 
Open Spaces.   Action JB and CS 

06/14 Annual Return and accounts.  The Internal Auditor and the Council had approved the 
accounts and the return was submitted early in August.  The external auditor had not yet 
approved the return. 

06/21 Internal Auditor’s Report for year to 31 March 2006 

Tim Sweet went through his report which had previously been circulated to the whole council.  A 
copy is attached with comments made by the committee.  Action points are as follows: 

Para 2 Contracts register.  JB will follow up with Catherine Sweet 

Para 5 VAT  JB will discuss with the Clerk 

Para 8 Council interest in land.  JB will follow up with Catherine Sweet. 

Para 12 Interest on surplus funds.  JB will consider with the Clerk 

Para 13 Rolling Action Points Register.  The Committee recommends that the Council adopts 
such a register. 

06/22 Review of expenditure since 1 April 2006 

The committee considered that the expenditure was broadly in accordance with the budget. 

06/23 Review of future expenditure 

06/23.1 Year to 31 March 2007 – budgeted expenditure 

The committee considered that the expenditure for the rest of the financial year to 31 March 2007 
was likely to be broadly in accordance with the budget save for one item as follows. 

£3,000 had been included in the budget in respect of the Longparish Community Project.  When 
the budget was prepared it was expected that the Community Association would administer 



community use of the new community hall.  This sum was intended to enable the Community 
Association to make expenditure of up to £12,000 for equipment for the new facility; the remainder 
being funded by grants which it was not open to the school to claim.  However the school 
governors had decided to administer community use themselves.  This meant that the Community 
Association would not be in a position to make use of the £3,000.  It was not possible for the 
school governors to make use of it, as the Council was not legally empowered to make grants to 
the school.  The £3,000 would, therefore, not be used as planned in the current financial year. 

06/23.2 Village Hall Account 

The village hall account represented sums saved over many years towards the refurbishment or 
replacement of the village hall.  The new community hall was an excellent facility but 

• it was not suitable for more robust activities such as the Youth Club or those such as the 
Players requiring long get in times and/or a stage; 

• the level of charges was deterring community use; 

• the new hall did not have sufficient storage for groups such as the Parents and Toddlers 
and the Youth Club or fete equipment. 

The latter two issues could be helped by subsidy towards the community hall though the extent to 
which the Parish Council was empowered to make such subsidies was limited.  But, even if such 
subsidies were made available, the committee thought it was unlikely that the new community hall 
would replace the village hall and considered that the village hall would be needed for the 
foreseeable future. 

The village hall needed expenditure of two kinds: 

• short term maintenance which had been deferred because of the possibility that the new 
community hall would replace the village hall; 

• longer term refurbishment and improvements to bring the hall to an agreed standard and 
maintain it in that condition for the future.  The Village Hall Committee had been 
considering the matter and was consulting users on what they felt were the priorities. 

The committee considered that it would be helpful to all concerned if the Village Hall Committee 
was able to produce a report of what was needed and costed proposals for repairs and 
improvements with professional assistance.  That would enable the Parish Council to give proper 
consideration to allocation of the Village Hall Fund and provide evidence in support of applications 
for grants.  Mr Duxbury offered to assist with the preparation of the terms of reference that would 
enable the appointment of a building surveyor to establish the overall condition of the village hall 
with recommendations. 

The committee therefore recommended that the Council offers financial help to the Village 
Hall Committee to cover the cost of producing a professional survey of the condition of the 
village hall and costed proposals for repair and refurbishment/improvement.  Bearing in 
mind that the £3,000 previously budgeted for the Community Project would not now be required, 
the committee considered that the offer of help should be for up to £3,000, which could be met 
within the current budget for the year to 31 March 2007. 

06/24 Date of next meeting 

The next meeting will be on Thursday 4 January 2007. 

06/25 Closure 

There being no further business the meeting closed at 21.30. 



INTERNAL AUDITORS REPORT 

TIM SWEET JULY 2006 

Once again, as in previous years, the books and records are in good order. Also, the system of 
recording cheques paid, and signing for this attached to Council minutes is helpful. The attached 
list of correspondence to each Council minute is also helpful. There is a clear audit trail.  

I can approve the accounts as they stand. 

You may wish to consider the following points: 

1. Expenditure to 31/03/06 was under budget in nearly all categories – a total of £3,500. 
This represents good conservative budgeting and good financial control. It is important to 
continue getting competing quotes for expenditure as a way of achieving value for money. 

2. To assist with value for money it would be good practice to set up a Contracts Register, 
with details of who holds the contract, who is responsible for letting it, what are the costs 
and the renewal dates. I understand this is in progress.  I note that there appears to be no 
formal contract or Terms of Appointment with the Clerk. I suggest the Council review this 
matter, and if appropriate discuss it with the Clerk.  JB will follow up contracts register 
with Catherine Sweet.  JB had discussed Clerk’s terms with the Clerk who has been in 
post for some years.  His duties are set out in his job description and Standing Orders.  
Neither JB nor the Clerk felt that it was necessary to formalise them by a separate 
contract at this stage.  But the Committee felt that it would be a useful thing to do when a 
new Clerk is appointed. 

3. The PAYE repayment of £250 was a result of completing returns on-line. Another good 
example of value for money 

4. I understand from the Clerk that you are making a VAT claim more than once a year. This 
should be done as the sums involved make this worthwhile.  JB will discuss with the Clerk 

5. Risk Assessment: I note that the Finance Cttee consider financial risks are properly 
managed. I agree. 

6. On the other risks facing the Council, I note the Council investigated insurance cover for 
volunteer working parties, and established they are covered including and tools. I note 
also that Mr Bourne is able to carry out risk assessments on behalf of the Council. Other 
volunteers are also qualified. Two Councillors have completed first aid courses. 

7. The Council should review whether it needs to have CRB checks on its volunteers.   The 
Committee considered that this was not needed as the Council’s activities do not include 
situations where CRB checks are needed. 

8. The Council is taking a very active approach to managing its resources such as village 
green, footpaths, access to land, the chalk, sand and gravel pits. It should consider 
having a clear register of the basis of these relationships, and who is responsible for 
what. I understand that this is in hand. It may also wish to clarify the state of its liability 
and insurance in respect of property/land for which it is responsible but does not own – 
e.g. the car park and children’s playground.  JB will follow up with Catherine Sweet. 

9. I understand the Clerk is on broadband and has AVG virus/firewall protection, which is 
updated every day. The computer collapse during the year was coped with reasonably 
well, due to offsite backup. I understand there is now back up on CD rom 

10. The handwritten notes to the bank statements and to the cheque stubs still need to be 
more legible, as does the paying in book.  

11. There remains a large sum of money in the Village Hall account. This remains material in 
the context of the Council’s assets and income. I note the Council is drawing up a plan 
and timetable for its use.  



12. The Council receives no interest on its bank account. You may wish to investigate moving 
to a bank which will pay interest. The average balance was about £6,000, so interest 
would be material. It would need to be on the same basis as the existing account of facing 
no (or minimal) charges.  Neither the Internal Auditor nor the committee were aware of an 
account that met the council’s requirements as to signatories and also gave interest.  It 
was, however, agreed that the Council might make greater use of its facility with HCC.  
JB will follow up with the Clerk 

13. The Council may find it helpful for there to be a rolling list of actions agreed at meetings, 
so that it is easier to review progress.  Agreed.  JB will raise at the next Council 
meeting. 


