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MEETING OF THE FINANCE COMMITTEE OF THE LONGPARISH PARISH COUNCIL HELD AT 
GIDLEIGH COTTAGE, LONGPARISH ON TUESDAY 2 NOVEMBER 2010 AT 8.00PM  

RECORD OF DECISIONS 

 

Present: 

Christopher Duxbury [Chairman Item 1]; Jonathan Frere [Chairman Item 2 et seq]; Martin Lampard; Jeremy Barber. 

Apologies: 

Julian Seidman. 

Item 1 – Election of Chairman: 

The Committee nominated Jonathan Frere as its Chairman. The ‘Who’s Who’ list on the website to be amended. 

Action: CD/Clerk. 

Item 2 - Membership Review: 

Jeremy Barber agreed to be added to the list of committee members. Once endorsed by the PC, his name should be 

added to the ‘Who’s Who’ list on the website Action: CD/Clerk. 

Item 3 - Terms of Reference: 

The Committee considered its terms of reference and concluded that no amendments were required at present, 

pending the Standing Order Review. 

Item 4 - Minutes and Matters Arising: 

The minutes of the meeting held on 29 April 2010 had been approved by the Council at its meeting on 10 May 2010 

and the recommendations accepted. 

Item 5 - Clerk’s Job Description: 

The Committee agreed the amendment to the Clerk’s job description, which now requires assistance to the Chair of 

Finance in respect of preparing the budget. 

The Committee noted that the Clerk’s job description would need further review once the Standing Order Review is 

completed. This will be done in conjunction with the new Clerk. 

Item 6 - Review of Internal Audit Report for 2009/10: 

The Committee reviewed the Internal Audit Report for the year ending 31 March 2010 and recommends it’s 

acceptance by the Council: 

• Standing Orders: The Committee noted the progress with the review; the new orders should be approved and in 

place by March 2011. The NALC Model refers to separate ‘financial regulations’; JF will review this matter 

further. Additionally, regular reconciliation of the bank account needs to be codified and the Clerk must send the 

updated financial spreadsheet to both the PC Chairman and the Chairman of Finance monthly following each PC 

meeting. Action: CD/JF/Clerk. 

• Contract: The contract is in draft and will be discussed with the new Clerk. 
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• Risk Assessment: A simple risk assessment document needs to be agreed. JB drew attention to a previous 

document filed under ‘admin’, which CD will forward to JF. Action: CD  

• Reserves: The status of Reserves will be reviewed at budget setting. 

The Committee considered that the 2009/10 internal audit had met its needs and recommends that the HALC Internal 

Audit Team should be re-appointed for 2010/11. 

Item 7 – External Audit Report:  

The Committee has yet to see the External Audit Report. Action: Clerk. 

Item 8 - Budget 2010/11: 

JB confirmed that OS expenditure was on course; and on the basis of information available, the Committee felt that 

the remaining  budget expenditure was proceeding satisfactorily. £500 for the Clerk’s CILCA training will no longer be 

needed this year 

Item 9 - Budget 2011/12:   

The Chairman to coordinate budget setting process. Action: JF 

Item 10 – Insurance: 

Cover needs to be reviewed against the risk assessment document mentioned above. Action: JF 

Item 11 - Report by John Scott on Village Hall Refurbishment Project – Next Steps:  

The Committee noted that: 

A costed work schedule has placed the cost of refurbishment in excess of £156K, less VAT, and with added 

‘exclusions’ this could reach £200K. 

A TVBC capital grant of £60K should be available against 3 quotations; applications need to be made by March 2011. 

Pre-works costs now amount to £11,625, of which the PC has previously agreed to fund £4100. The Committee 

recommends that the PC agree to fund the remainder. 

Item 12 - Date of Next Meeting: 

The next Committee meeting will be held at Meadow Lawn House on Tuesday 4 January 2011 to review the budget 

for 2011/12.   

 


