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MINUTES OF THE ANNUAL PARISH MEETING  
OF LONGPARISH PARISH COUNCIL 

HELD AT LONGPARISH VILLAGE HALL 
MONDAY 14 APRIL 2014 AT 7.30PM 

 
 

Present: Jonathan Frere (Chairman), Natasha Rouse (Vice Chairman), Karen-Marie Dinesen, 
Jeremy Barber, James Hillier, Jim Sawyer. 
 
In Attendance: Sally Lawman (Clerk), David Drew (TVBC), Jim Neal (TVBC), Nick Marsden 

(representing Longparish School), Ed Gairdner (representing Longparish Playgroup), John 
Scott (Village Hall Committee), and six further members of the public. 

 
ITEM 1 – APOLOGIES 
 
1.1 Apologies were received from Andrew Gibson (HCC), Christopher Duxbury, Christian 

Dryden, and Phil Harris. 
 
ITEM 2 – CHAIRMAN’S INTRODUCTION 
 
2.1 The Chairman opened the meeting, welcomed all in attendance, explained the statutory 

basis of the Annual Parish Meeting, and outlined the Agenda. 
 
ITEM 3 – MINUTES OF THE LAST ANNUAL PARISH MEETING HELD ON 8 APRIL 2013 
 
3.1 The Minutes of the last Annual Parish Meeting on 8 April 2013 were approved and signed by 

the Chairman, at the Parish Council meeting on 13 May 2013.   
 
ITEM 4 – MATTERS ARISING FROM THE MINUTES 
 
4.1 None. 
 
ITEM 5 – PARISH COUNCIL CHAIRMAN’S REPORT FOR THE YEAR 
 
5.1 The Chairman presented his annual report, attached to these Minutes at Appendix 1. 

 
ITEM 6 – PARISH COUNCIL ACCOUNTS FOR THE YEAR ENDING 31 MARCH 2013, AND 

REPORT FOR THE YEAR 
 
6.1 Copies of the Accounts were circulated at the meeting, and the Chairman presented the 

Financial Report for the year, attached to these Minutes at Appendix 2. 
 
ITEM 7 – PARISH COUNCIL OPEN SPACES REPORT FOR THE YEAR 
 
7.1 Jeremy Barber presented a report on Open Spaces for the year, attached to these minutes 

at Appendix 3. 
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ITEM 8 – POINTS FROM OUR HCC AND WARD COUNCILLORS 
 
8.1 Andrew Gibson (HCC) 
 
 Mr Gibson had sent his apologies, and the Chairman presented a brief summary of the 

points that Cllr Gibson wished to make.  Economically, it had been a difficult year, with £90m 
in cuts, however, despite this, £149m had been invested in schools, and Council Tax had 
been frozen for a fifth consecutive year. 

 
 The cost to HCC of the recent flooding (damage caused, emergency response etc.) was 

estimated to be £68.5m – this was broken down into £63m for coastal repairs, and £5m for 
sandbags and tree clearance. 

 
8.2 Jim Neal (TVBC) 
 
 Cllr Neal also commented on the recent flooding, as he had been involved particularly in 

arrangements for Barton Stacey.  He advised the meeting that TVBC had received a great 
deal of praise for the way in which the flooding was handled.  14 teams were out providing 
assistance 24 hours a day, all through the flooding period, and both the Environment 
Agency, and the army had been very useful and co-operative, however TVBC did feel a little 
let down by Southern Water.   

 
The Chairman commented that generally the PC felt that TVBC’s response in providing 
sandbags etc. was very prompt.  The creation of a multi-agency organisation to deal with 
flooding was a good idea, and would be welcomed by the PC. 
 
JB asked Cllr Neal about the current state of any Surface Water Plan, and was advised by 
Cllr Neal that it was currently delayed at the requested of HCC. 

 
ITEM 9 – COMMUNITY ASSOCIATION REPORT 
 
9.1 The Chairman presented the Community Association report for the year, on behalf of Mrs 

Fiona Gould, attached to these Minutes at Appendix 4. 
 
ITEM 10 – SCHOOL REPORT 
 
10.1 The Chairman reported that Longparish School had been inspected by Ofsted in January 

2014, and had been rated “Outstanding”.  Everyone associated with the school is immensely 
proud of this achievement, and the Chairman conveyed congratulations to the Governors, 
staff and pupils on behalf of the Council.  Overall, it would appear that the school is 
performing well, and the pupils enjoy learning and are happy.  He also reported that the 
school had not been adversely affected by the recent flooding, and had managed to 
continue functioning as normal. 

 
ITEM 11 – VILLAGE HALL REPORT 
 
11.1 John Scott presented a report on the Village Hall, attached to these Minutes at Appendix 5. 
 
ITEM 12 – PLAYGROUP REPORT 
 
12.1 Ed Gairdner presented a report on the Playgroup, attached to these Minutes at Appendix 6. 
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ITEM 13 – PARISHIONERS’ OPEN FORUM 
 
13.1 Neighbourhood Plan 
 

Mr R Bourne wanted to know if the PC were going to have a Neighbourhood Plan created.  
He felt this was important, as the Village Design Statement carries no statutory weight, 
whereas the NHP is a legal document.  He pointed out that a grant is available to assist in 
the expenses involved.  He feels it is important that green spaces are identified and 
registered. 

 
 On behalf of the PC, the Chairman assured Mr Bourne and all present that the idea of a 

NHP had been looked at and discussed by the PC on a number of occasions, and that 
TVBC did respect the VDS, and it would therefore continue to be updated.  The grant 
mentioned by Mr Bourne was available, however it would not cover the full cost of having a 
NHP created, which could cost as much as £20,000, and even then, there would be no 
guarantee that the document would be passed.  The PC feels that it is more important that 
the Local Plan is fully understood, and used alongside the VDS when making planning 
decisions for the Parish.  A NHP may be a useful document in a larger community, or where 
an area had been identified for development, however the settlement boundary is 
constrained. 

 
 JS stated that the registering of green spaces was currently being dealt with. 
 
 Cllr Neal also added that he had not heard of any village having a NHP because of the cost 

involved in its’ creation.  He also stated that, in his opinion, it was a poor piece of legislation 
due to the cost, and the lack of guarantee of being passed. 

 
13.2 Community Right to Bid 
 
 Mr R Bourne feels that village assets such as pubs, the shop, playing pitches, Village Hall 

etc, should be listed. 
 
 The Chairman advised all present that this matter has been discussed by the PC, and in 

principle they are in agreement.  Village assets have been identified, but the process had not 
yet been completed. 

 
 
 
 
Signed ………………… 
[Chairman] 
 
Date …………………… 
 
 
 
Appendices: 
(1) Parish Council Chairman’s Report for the year 
(2) Parish Council Accounts (to year end 31 March 2013) & Financial Report for the year 
(3) Open Spaces Report for the year 
(4) Community Association Report for the year 
(5) Village Hall Report for the year 
(6) Playgroup Report for the year 
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Appendix 1 

 
CHAIRMAN’S REPORT FOR THE ANNUAL PARISH MEETING 14 APRIL 2014 
  
INTRODUCTION  
  
1. This report covers the period since the last APM in April 2013, but it is not my intention to give a 
detailed account of all that has happened in the village since then, as that would be extremely 
wearisome.  Instead, I would like to pick out a few points to focus on that I hope will strike a general 
chord.  Before doing so, however, I would like to start with a couple of introductions and express my 
gratitude to those stalwarts who help to keep Longparish the vibrant community that it is. 
 
 2. Following the resignation of Simon Troughton and Martin Lampard, the Council is fortunate 
enough to have attracted James Hillier as a member, although, as of today, we still have a vacancy.  
I am also pleased to report that we have a (relatively) new Parish Clerk and Responsible Financial 
Officer in the shape of Sally Lawman, which has definitely reduced the burden for the Chairman and 
those helping to fill the gap following the resignation of her predecessor. 
 
 3. An annual meeting such as this – in other communities they are known as parish assemblies – is 
an appropriate occasion to express the gratitude of all of us who live in the village to those who give 
unstintingly of their time to sustain all the facilities and activities that contribute to our life as a 
community – Village Hall, Community Association, Village Fête etc – and without which our lives 
would be much the poorer.  We should also remember the volunteers – Hill and Valley distributors, 
litter pickers etc – who provide the kind of slightly lower profile support that we tend to take for 
granted.  I would also like to thank my fellow Councillors for their willingness to preserve this lowest 
tier of local government in spite of its sometimes being a somewhat thankless task!  In addition, I 
should mention our County Councillor, Andrew Gibson, and our District Councillor, Jim Neal, both of 
whom have been regular attenders at our Parish Council meetings - other commitments permitting.  
  
NATURAL EMERGENCIES 
 
4. No account of the year would be complete without a mention of the consequences of the 
inclement weather this winter.  Some 70 homes were without power for 4 days at Christmas 
following a storm, and the incessant rain and consequent rising groundwater levels caused 
problems with the main sewer and in some of the lower-lying properties, although it is fair to say that 
Longparish escaped fairly lightly when compared with the serious flooding that occurred elsewhere 
in Test Valley.  The Council is seeking to identify any longer term lessons that can be learned in 
terms of the response to these two events and what can be done to improve resilience and 
planning.  In order to do this, it is hoped that clear communication channels can be established with 
SSE and Southern Water.   
 
PLANNING  
  
5. One of the main functions of the Council is to comment on planning applications and tree  
notifications, most of which are uncontentious, and the Council has sought to maintain its credibility 
with planning officers by not objecting unless there were clear grounds for doing so within the 
planning guidelines.  The application that attracted the most interest was for the IBAA processing 
plant at Raymond Brown’s A303 Recycling Facility, which was considered by the Council after a site 
visit to the existing facility.  Graham Darrah has continued to provide sterling support in his capacity 
as Tree Warden, and I am grateful to Jim Sawyer for his input as Chairman of the Planning 
Committee.  I have attended one TVBC and one HCC planning committee meeting to explain the 
Parish Council’s views.  
  
6. The Council has also sought to keep up with all the changes that are happening to the planning 
system driven by the contradictory imperatives of the commitment to localism and encouraging 
sustainable development.  The most obvious manifestation of this for us as a village will be TVBC’s 
Local Plan, the final draft of which we commented on in some detail.  Our overall feeling, however, 
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is that this will represent a loosening of constraints on building in the village, particularly because of 
the advent of settlement boundaries replacing linear in-fill, which may lead to more new houses 
being squeezed in.  We will be keeping a close eye on this for the future.  
  
COMMUNICATIONS  
  
7. We are fortunate in having the benefit of a parish magazine such as Hill and Valley as a means of 
communicating with as wide a spectrum of villagers as possible, and we owe a huge debt of thanks 
to Mary Jo Darrah for acting as our editor – a responsibility that I think she will shortly be 
relinquishing.  Equally, I would like to thank Fiona and David Gould for their hard work in 
maintaining the village website, which I know is also used as an important source of information, 
particularly for those from outside the village.  David also fulfils the very important, if slightly 
ghoulish, role as Clerk to the Burial Board.  In the context of electronic communication, it was 
disappointing to discover that Longparish would not be part of HCC’s roll-out of Superfast 
Broadband in 2015, but we have been promised it for 2017.  If you have not already done so, 
please register your interest at: http://www.hants.gov.uk/broadband/broadband-signup.htm 
  
 FOOTPATHS  
  
10. We have around 20 miles of footpaths in the Parish and we are lucky that most, although 
unfortunately not all, of the landowners in the village take their responsibilities for footpaths 
seriously and look after them well, for which we thank them.  Some of our footpaths are regularly 
maintained by volunteers who have adopted them – more of the unseen band to whom we should 
be very grateful.  
  
11. The main development this year has been the completion of the majority of the spinal path from 
North Acre to Sugar Lane, which has stood up well to the vicissitudes of this winter’s weather.  The 
challenge now will be to find a way of completing it with the acquiescence of the landowner.  The 
track up from Sugar Lane will also need attention, as it was virtually impassable because of the 
water flowing down it.  
 
HIGHWAYS 
 
12. Christian Dryden has continued her valiant efforts attempting to liaise with HCC Highways, 
which did bear some fruit last year in the form of repairs to a lot of pot-holes.  Unfortunately, most of 
those repairs have not survived, and this, combined with the damage caused by flooding has meant 
that the road surface and surface water drainage system have deteriorated further. 
 
13.  There will, inevitably, be competition for the available scarce resources, and this could therefore 
be a very frustrating period for us.  One way in which everyone can help is by ensuring that they 
have reported all problems on the HCC website, and that they follow these up – please do not 
assume that someone else has already done so.  We are also hopeful that the new Parish 
Lengthsman’s scheme will enable us to do some of the drainage work on a self-help basis.  
  
VILLAGE HALL  
  
14. Finally, and although I know John Scott will be talking about this later, I would like to mention the 
Village Hall.  I think it is fair to say that the warm, welcoming space that was created as a result of 
the success of the refurbishment project has proven to be an increasingly popular venue, 
particularly when combined with more comfortable chairs!  The Hall really came into its own as a 
key village facility when it was opened during the power cut, and the effort involved in enabling this 
to happen by bringing the project to fruition should not be under-estimated.  I am pleased to report 
that we have also at last managed to sign the new lease that will put its status on a firm footing for a 
further 25 years, although this proved to be a much lengthier and more bureaucratic process than 
we had envisaged at the start.  
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Appendix 2 
 

LONGPARISH PARISH COUNCIL – ANNUAL PARISH MEETING 14 APRIL 2014 
 
FINANCIAL REPORT 
1. The accounts being reviewed at this meeting are those for the Financial Year 2012/2013, ending 
31 March 2013, as these are the latest set of fully audited accounts that we have and include a full 
set of explanatory notes.  Copies of the accounts and notes have been distributed, and the figures 
we are interested in are those in the right hand column headed 2012/2013.  The left hand column 
shows the figures for the previous year for comparison.  All figures are net of VAT and have been 
approved by the Council and both internal and external auditors.  For comparison, I have also 
included a copy of the unaudited final report from the accounts for Financial Year 2013/2014 that 
will be reported on next year. 
 
2. The total income for the period was £255,037, and the reason for the significant increase over 
the previous year is the receipt of funding from various sources for the Village Hall refurbishment 
project, including a £20,000 loan from the Public Works Loans Board.  The annual precept (which 
funds the Council’s routine expenditure on the running of the Parish) was £17,500, and all other 
income is explained at Notes 2 to 7.   
 
3. The total expenditure for the year was £234,416 – the increase again being due to the Village 
Hall refurbishment project.  Apart from this, the main item was, as usual, Open Spaces, which just 
covers normal maintenance for this year.  The cost of general administration, which includes 
insurance, was again reduced, because the Parish Clerk was not in post for a full year.   
 
4. The difference between income and expenditure gives the operating surplus of £20,621 
compared with £3,206 in 2011/2012.  The Village Hall fund balance was reduced to zero to take 
account of expenditure on the project and the general fund balance was inflated by the £20,000 
donation from Anesco Ltd. 
 
5. Looking ahead to the financial year that has just ended, the Parish Council’s finances remain 
healthy, in spite of the precept remaining unchanged, but continuing expenditure on the Village Hall 
refurbishment project will have an impact on the general reserves.  The Council will be making its 
final contribution to the project in Financial Year 2014/2015.  
 
6. Are there any questions? 
 

Jonathan Frere 
Chairman 

Finance Working Party 
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Appendix 3 

Open Spaces Report for Longparish APM – 14 April 2014 

1. This is my opportunity to thank the many people who help keep our village special. 

2. The Council is responsible for the cemetery, the car park opposite the village hall, the three 
bus shelters, the football field, the playground, the allotments, the village green near the Long 
Bridge, and three small areas of common land: the old sand pit near Larkwhistle Farm, the 
chalk pit near Vale Farm and the pocket nature reserve at the Common off Southside Road. 
There are various items of street furniture such as benches, the stocks and the Ash Burn Rest. 

3. We use local contractors for major maintenance work.  Clive Kent has made a smashing job of 
looking after the cemetery, the village hall car park and the playground.   Paul Knipe has done 
some excellent work at the village green and the pocket nature reserve.  Chris Millett has 
installed the Jubilee Bench on the spinal path and repainted the gloss paint on the playground 
equipment.  We have engaged him to repair the bus shelter at The Plough. 

4. Flooding has been a major problem this year.  We fared a lot better than many other villages 
and people rallied round to help each other.  The Council will be reviewing to see what lessons 
can be learned.  In particular the flooding highlighted the need for routine maintenance by the 
highways authority and Southern Water and the need for better lines of communication with 
these bodies.  We can help ourselves by driving very slowly through floods and by not having 
shingle drives that wash into the drains and block them. 

5. There were two Clean Up days in April and November.  The work included 

 spreading 20 tons of shingle in the village hall car park  
 digging out the ditch in the village hall car park and clearing branches dumped there  
 pruning in the car park and the cemetery  
 bonfires in the cemetery which got rid of loads of stuff  
 filling sunken areas in the cemetery, landscaping where the tree was removed and sowing 

grass seed  
 litter picking right through the village  
 clearing the path and steps from the Forton flyover to the bus stop  
 cleaning benches in and outside the church yard and at the cemetery  
 work on footpaths including clearing roots and vegetation on the spinal path ready for the 

surface upgrade and clearing overhanging vegetation and sorting out uneven surface on 
footpath 10 

 cleaning and painting equipment in the playground  
 cleaning and painting the bus shelter by the shop.  It has since been getting rather too much 

use from children playing football  
 pushing back vegetation encroaching onto the football field  
 painting posts at the pedestrian entrance to the car park  
 shining up road signs  
 stream clearing.  As a result of our work egrets and herons are back. As well as vegetation, 

items cleared included a large bent metal sign which was impeding the flow under the 
bridge.   

 cleaning the Plough bus shelter and pruning the laurel which was damaging it  
 clearing leaves from the village hall drains, from footpaths and the roadway near the school  

6. Thank you to everyone who turns out to support the village clean up days.  Over 30 people 
helped on both occasions including volunteers from outside the village. It is wonderful that we 
have so many public-spirited volunteers willing to turn out and help keep our village looking 
lovely. Thank you also to Raymond Brown Group who provided us a large skip and to 
Vitacress and Karen-Marie Dinesen who provided tractors to help fill the skip and Mick Meaden 
and Mick Blocksidge who drove them.   Thanks are also due to everyone who keeps our 
village tidy throughout the year by picking up litter and clearing up after their dogs. 

7. Phil Harris is leading the next Clean Up Day on Saturday 26 April. We’ll meet at 10am at the 
Village Hall car park.   Please come.  We have lots of jobs to do.  . 
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8. The war memorial was thoroughly overhauled and SSE felled a birch and pruned a sycamore 
in the cemetery to keep their high voltage lines clear.  Thank you to David Gould for 
administering the cemetery as Clerk to the Burial Board.   

9. The football pitch is in good order.  Sadly we don’t have a regular team this year but it is used 
for a couple of village games plus lots of general recreational use and regular use by the 
school running club.  Dog mess continues to be something of a problem.  What a pity that 
there some owners who don’t pick up what their pets leave and give the vast majority of 
responsible owners a bad name. 

10. A large limb fell off one of the chestnuts in the village hall car park.  Middleton Estate kindly 
cleared away the debris and Paul Knipe has done the work needed to ensure that the tree is 
safe for the future.  This included tidying and removing another large limb.  The Indian Bean 
tree fell over in the Valentine's day storm.  Paul Knipe and I made it safe.   

11. It has been very gratifying to see how well the playground and the skate ramp are used and to 
get positive feedback from users. 

 Thanks go to Laura Wearn who empties the bin by the skate ramp and monitors the state of 
the playground. 

 Martin Hume has kindly replaced the chains and seats for both swings.  
 I have replaced damaged rails on the skate ramp and repainted the rails and all the brown 

wooden surfaces.  Thanks very much to Nigel Goodliffe for his help. 

12. James Hillier has kindly taken on clearing the blockages which sometime arise behind Little 
Beck. 

13. The owner of Longparish House has put up a fence beside the road between Upper Mill and 
the Long Bridge.    Part of it is on common land and was done without permission.  Various 
parishioners have commented, none favourably.  It makes it very difficult for cars to pass and 
impedes access to common land. The Council hopes that the owner will apply for permission 
and that enforcement action can be avoided.  

14. In addition to all this there’s a lot of routine work, repairing equipment, tidying, litter picking, and 
much, much more.  Our village is a special place to live and I’d like to close by thanking all the 
unsung heroes who keep it that way. 

 

Jeremy Barber 
Open Spaces Committee Chair. 
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Appendix 4 
Longparish Community Association 
 
The Longparish Community Organisation (LCA) was founded in 2006. It is a charity, run by trustees, 
with the aim of enhancing the lives of people in the village by providing opportunities for recreation 
and leisure. The LCA primarily exists to support formal or informal community groups, although it 
does organise events directly as well. We currently have 265 individual members and 7 affiliated 
groups. 
 
We can support groups in a number of ways including providing banking facilities; start-up loans or 
grants; public liability insurance; grants to buy equipment and cash flow support. We will give grants 
for community group organisers to attend training tto help them run their own activities - such as 
minibus training, first aid, safeguarding.  
 
We also have a range of equipment from a marquee and BBQ through to games that can be 
borrowed – a list is on the website. 
 
The LCA subsidises KidzZone and the Recycled Teens which both organise regular activities for 
members of our community at opposite ends of the age spectrum.  
 
Other regular activities include: 
 
Tuesday talks – every 2nd Tuesday evening over the winter months. We've had a fascinating range 
of talks this winter from extreme exercise to Mityana. We plan to start these again in October. 
 
Coffee shop – on the second Friday morning of the month in the village hall. 
 
L2SOTM – our second Sunday of the month handicap race - our 89th race was run yesterday. We 
regularly have 15 – 25 runners, and over the last few years a regular bevy of children – in racing 
push chairs, accompanying parents on bikes and running themselves. 
 
On a similar theme, the Boxing Day Santa Dash saw over 40 adults, children and dogs, all dressed 
up in Christmassy gear, dashing or dawdling from the shop down to the Plough, where they 
celebrated with mulled wine and then enjoyed, with many others, the first performance of the 
Longparish Mummers Play – which will doubtless turn into another Longparish tradition. 
 
Film nights – the LCA now has a licence under which members can show and enjoy films, which 
works brilliantly with the new audio-visual equipment in the hall. Any individuals or groups who may 
be interested in putting on films should contact Fiona for details.  Our next film will be Philomena on 
May 19th. 
 
Vimala and The Fabulous Baker Boys – we had a fantastic evening of food and music in March. 
The LCA are members of Hampshire County Council's Hog the Limelight scheme which  offers 
subsidies to bring art and entertainment of a quality villages could not otherwise afford. 
 
The Welcome to New Villagers event and LCA AGM on 23rd September was well attended by 
about 50 people. About 16 new residents came and enjoyed the drinks and food provided by the 
LCA and Parish Council.  A new slide show of village life was shown and the evening was enjoyed 
by all who came. The new LCA leaflet was distributed. Various village groups had representatives to 
promote their activities. 
 
Our next big event is the LCA biennial Midsummer Fun Day which will be held on Saturday 21st 
June. There is a dual theme of Brazilian Carnival and World Cup and the day will start with a nature 
walk, move on to breakfast, football matches, scarecrows, cream tea and an opportunity to 
celebrate the 1966 world cup victory with pie and peas in the village hall! The day will be rounded 
off by a magnificent barn dance organised by FoLS and the Playgroup. 
 
Fiona Gould 
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Appendix 5 
Village Hall Report 
 

1. Summary 
The year 2013-14 has been a successful year with: 

a) The main refurbishment contracts completed and final payments paid by the Parish 
Council and the Village Hall 

b) A broad range of bookings, including an increasing number of commercial bookings 
c) The Audio-Visual and stage lighting systems being used to good effect 
d) Very few complaints, and many positive comments written in the log book 
e) The hall demonstrating its financial viability 

 
2. Operations 

The general booking, cleaning and maintenance procedures have been demonstrated to 
work, albeit with some lessons learnt along the way.  With more bookings, post 
refurbishment, a need to inspect the hall between significant bookings has become apparent 
in order that the hall is in good order prior to the next booking.  It has become apparent that 
there is more cleaning to do and it is intended to increase the number of hours per week.  
Despite all the warning labels that have been placed adjacent to each heating panel, some 
users still tend to alter the thermostatic settings in an attempt to reduce the ambient 
temperature.  I suspect that there is also an element of young children fiddling with them. 
 
It is pleasing to see that the AV systems, and stage lighting where appropriate, are being 
used to enhance entertainment events, commercial training events and other meetings, as 
well as for private bookings.  LCA sponsored events such as the film nights, Hog the 
Limelight, Tuesday Talks, etc. have all used the equipment to good effect, as have training 
events and private parties. 
 
Financially, things are going well with the solar panels delivering sufficient income to cover 
the cost of electricity for the last 12 months or so.  Of course, it was a good summer and a 
mild winter, so this may not be the case in extreme weather conditions. 
 
We have three major items of expenditure still to procure; replacement tables which will be a 
mix of round and rectangular ones, shelving solutions in every storage room, and to re-
tarmac the area in front of the hall.  The processes for each one is in the early stages, but 
has stalled recently due to other commitments of key people. 
 

3. Risks 
Now that the hall meets the latest building standards and with more automation there are 
more things to go wrong so we should be prepared for higher maintenance costs.  For 
example, we need to hire a tower to change bulbs in the ceiling light fittings, one is already 
not working and another is intermittent; smoke and movement detectors also have a 
tendency to fail.  We already have had to replace the bulb on the projector which is 
expensive to buy and fit.  Our fire alarm system requires maintenance every 6 months, 
whereas previously we only needed to have the extinguishers checked. 
 
We also need to put money aside each year to build up a fund for painting and decorating, 
every five years or so.  However, early indications are that with hiring income and normal 
fund raising events we will more than cover our annual operational costs. 
 
One problem we have not solved yet is the unpleasant odours emanating from the two 
storage rooms off the main hall.  The smell is particularly obnoxious when the doors have 
been shut for some time.  We have used a dehumidifier over an extended period in both 
rooms, but although a large amount of water has been collected, the smell still prevails.  We 
have considered inserting ventilation panels in the doors and walls but these doors are doors 
and so this option is not possible to implement without damaging the integrity of the doors in 
relation to fire safety. 
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So far, car-parking has not been much of an issue when multiple events are being staged in 
the village. 
 

4. Finally… 
 
I would like to thank the PC for its ongoing support, especially in managing the financial 
accounting for the main contract and for ring fencing the remaining £5000 or so, for our 
ongoing use; and also for renegotiating the VH lease for a further 25 years.  It has been 
useful for the PC and VH Management Committee to enter into a formal agreement detailing 
our various responsibilities.  I also would like to thank the LCA and the Fete Committee for 
their ongoing support.  It is much appreciated by the whole VH Management Committee to 
whom we all owe a vote of thanks. 
 
John Scott 
Chair of VH Committee 
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Appendix 6 
 

Playgroup Report to Parish Council – 14 April 2014 
  
The Playgroup continues to thrive and is seen as an example setting by the Early Years 
foundation.  This accolade is testament to the fine staff we have who are headed by Claire 
Nash.  The team put a huge amount of effort into the playgroup and provide a well-balanced and 
structured curriculum.  They provide an array of outings and it is and I hope will remain our intention 
to be able to provide these outings free of charge to all parents.  We have worked hard to prepare 
for Ofsted and I was disappointed we were not evaluated at the same time as the school as this has 
been hanging over the team and I believe an Ofsted would report back on what we are being told, 
that we have an excellent setting.  Our numbers remain strong and I currently have no concern 
regarding filling places within sessions.  My main concern remains our ability to generate and then 
maintain sufficient revenue in order to ensure our existence.  We are constrained by our SqFt and 
therefore the number of children we can offer sessions to.  The non-government funded sessions 
are priced at the same rate as the government funded and this I believe is correct.  We have a 
healthy cash reserve as we remain true to our constitution with regards to holding at least a terms 
running cost – we actually manage more.  We remain focused on fundraising as it is important all 
children can take part in the numerous activities we lay on and not the privileged few.  FoLs and the 
Playgroup committee continue to work together to lay on one big fundraising event each year.  We 
do this to pull on both committee resources and also to ensure we don’t ‘double tap’ the same 
organisations and people for separate events.  This worked well last year with the auction in 
Nov.  This year we are laying on a Barn Dance on the evening of Longparish Day and I ask the 
Parish Council to help support and promote the event where they can.  The event is being hosted in 
an actual Barn (Harewood Industrial Estate – by A303) and we have a traditional Ceilidh band and 
caller.  Hog roast, beer, wine etc it should be an excellent event.  We are looking for 200 adults and 
therefore we need all Longparish committees to bring friends and enjoy the evening.  Tickets will 
cost £15pp. 
  
It is with regret that the Playgroup’s Deputy Supervisor Pauline Peck left at the end of the Easter 
term.  Pauline has decided to leave Playgroup to spend more time with her family.  Pauline has 
been a highly valued and respected member of staff for over eight years.   In that time she has 
made a significant contribution to the smooth running and development of Playgroup and has been 
a key worker for dozens of children.  All children of Playgroup, past and present have benefited from 
her experience and input into their early years education.   Pauline will be greatly missed and I am 
sure you will join me in wishing her all the very best for the future.  Pauline’s role was advertised 
and we had a number of applicants apply for the role.  We whittled the list down to 2 and Claire 
Nash and myself conducted the interviews.  I am delighted to announce we have been able to 
appoint from within and Kristy Lambert will assume the role of Deputy after Easter. 
  
Playgroup remains grateful to the school for all the help and assistance and close working they 
afford us.  It is important to us they still view our relationship as important and as always they have 
been generous and helpful when helping to meet our needs.  
  
We continue to have a small number of bad debtors and whilst we are following the guidance from 
the Early Years foundation sadly it is becoming more difficult to get people to commit to their 
financial responsibilities.  This is even more irritating when we know that we could have used those 
sessions that weren’t paid for with children whose parents would  have paid.  This is very frustrating 
for the staff   when they know the tightening on our revenue means we have less flexibility when it 
comes to them.  
  
The committee continues to work hard and I am delighted with the time and commitment they put 
in.  Each committee member covers off a finite role and responsibility e.g. Ofsted, policies, 
marketing etc.  This structure is important as it provides greater responsibility and a focal point for 
Claire Nash (our supervisor) to turn to.   This works well and we have a structure in place we can 
leave our successors. 
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I am sure it is not just the Playgroup who are witnessing a reticence of people to volunteer or help 
out.  I am sure this is the modern way where “take” is perceived as the norm rather than “give” but 
we have struggled to fill our committee for the last couple of years as we have a high turnover each 
September as children move onto the school.   We were fortunate to have members of the 
committee who agreed to stay on for another year despite their children now being in the 
school.  We have worked hard to address our recruitment problem but I am becoming more aware 
that it is the same people who volunteer to help or to support or lend assistance or attend our 
fundraising activities.  As I have mentioned, fundraising is vital to the playgroup’s existence and we 
are trying not to over fundraise but actually getting parents to volunteer to help or turn up to events 
where the outcome benefits their children is becoming more difficult and harder to encourage.  This 
year we are going to have an incredibly high turnover of the committee.  After 5 years as Chairman, 
I have decided to stand down as my commitments to my work in London has stopped me from 
progressing the playgroup further, put in the requisite time, focus and importantly I have not been 
able to support Claire Nash as much as I would like.  It is the right time for someone else with 
energy to take the reins and promote the Playgroup further.  There are certainly more things I would 
like to have done if I could have devoted more time.  Our treasurer too is stepping down after a 
year.  Under advice from the Early Years Foundation we have decided to take on an Administrator 
role who will also undertake the Treasurer role.  This will be paid and will provide a great assistance 
to Claire and the committee.  Claire Walker-Lloyd (current Secretary) will take on this role.  Her 
support and energy over the last 2 years will provide the much needed continuity the Playgroup 
requires.  I have agreed with Claire Walker -Lloyd, that if no one does stand for Chairman I will 
remain for a further year.  This is not widely known as we do have a possible volunteer.  
  
Finally I would like to thank the Parish Council for their work within the village and the ongoing 
support we as a Playgroup get from them.   We do appreciate all the support and advice we receive 
and I hope we can maintain this excellent Playgroup where our children truly develop and flourish. 
 
Ed Gairdner. 
  
 

 


